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Before we start: What questions are on

your mind about brainstorming or idea

generating in general? Just chat over

numerous questions.

Be sure to have a journal or paper to do the

activities & capture your ideas & thoughts

The “How To” of Expert Brainstorming

Techniques & Activities for Generating Ideas

with Individuals, Groups, & Organizations

Keep an Idea Journal

Framing your Challenge

Improve our organization

Generate more revenue

New products & services

Gain more customers

Communicate with public

Market and sell to target market

Improve website for customers

Market online for new sales



Conditions for the Perfect Storm

Simple

Ideas are like Water



Pumping Ideas out from Within

Connections



Breakthrough Ideas

Disruptive Innovations

Innovation System

Research to Identify

Problems &

Opportunities

Formulate Questions

        Ideation

(Generate Ideas)
Analyze &

Synthesize Ideas

Develop Concepts Test & Select Concepts
Communicate

& Advance



Planning, Facilitating, & Analyzing

Where do you spend your time?

.

BEFORE THE STORM

13.5 HOURS

45% OF TIME

BRAINSTORM

3 HOURS

10% OF TIME

AFTER THE STORM

13.5 HOURS

45% OF TIME

THE MORE TIME INVESTED INTO PLANNING BEFORE THE STORM =

THE MORE IDEAS YOU WILL GAIN DURING THE BRAINSTORM =

THE MORE TIME NEEDED TO ANALYZE IDEAS AFTER THE STORM 

Tips for Generating Ideas

! Capture all of your ideas.  Write everything

down on your idea list sheets or capture with

your computer.

! Focus on quantity.  Try to generate hundreds
of ideas!

! Do not judge your ideas. We are only at the idea

generation stage now. You will be able to
analyze and judge later.

! Quality comes from quantity.  If you come up

with 100 ideas, odds are some of them will be

great.  When finished, review your list and
select the best to develop further. The best

ideas come towards the end.

Individual Idea Capture & List



1. How do we help companies generate more ideas as part of their culture?

2. How do we help an individual choose and be facilitated through their own

innovation project?

3. How do we help companies generate ideas focused on real problems

from their stakeholders?

4. How could a person innovate their organization from their own space?

5. How do we use Web 2.0 to train people in innovation?

6. How do we help others be systematic, creative, & collaborative in

ideation?

7. What types of innovation activities could we automate online?

8. How to help healthcare organizations innovate?

9. How do we make innovation or brainstorming training common like

management training?

10.How do we intersect the trend of e-learning with brainstorming?

11.How do we enable colleges to create and foster entrepreneurial ideas?

12.How could we virtually facilitate innovation & ideation sessions?

Activity 

Quick Top of the Mind “BrainRain” of Question Ideas

Question Creation

223 ideas from 41 people at BrainReactions.net 



Activity

Questions that grow in different directions

In what ways might you foster innovation?

What are new ideas that might innovate your

personal life, organization, department, or project?

How do you innovate in a structural

 context of scarcity/bureaucracy?

Org-Dept-Project-E-Learning - Web 2.0 - Social Networks - Facebook/Twitter

Innovate-Resources-Time-Efficiency-Technology

1. Capturing and sharing the moment – How do you take a great picture (keep

it from being blurry, poor settings)?  How do you get it from your camera to

your friends?

a. Digital cameras          b. Video cameras        c. PC applications (Iphoto)

d. Web applications (YouTube, Flickr)               e. Printers & services (Ofoto)

2. How could your cell phone be a better tool for you to get around locally?

What could a cell phone give you that would make life easier?  What else

would you like to control using your cell phone?

a. GPS         b. Web access         c. Apps                  d.Home automation

3. There are technologies that can drop a liquid’s temperature by 30 degrees in

3 minutes in golf ball sized package – how would you use it?  What if it was

a quarter-sized package?  What could new applications or products be?

a. Coolers          b. Ice makers            c. Commercial, Residential (freezers)

d. Packaging – cans, bottles          e. Healthcare (Injuries/organs)

Technology Products

Brainstorm



Strategic Questioning

Based on Insight Themes
1. What are ideas around what an open, connected, supported,

risk-taking organizational structure and culture could be

like or feature?

2. What are ideas around what a group, relationship, or

network focus to innovate in our organization could be like

or feature?

3. How might we innovate the way innovation happens in an

organization through better processes using the web?

4. How might we break down innovation system into the parts,

the parts into the activities, and help people do the activities

which ultimately equates to the parts and whole system?

5. How might we assess individuals, identify strengths, educate,

enact, and build efficacy to innovate realistically

successfully?

6. What might we create new systematically & provide

experience in innovation through organization and individual

project starts?

Specific Question Creation

   Get more specific to theme of greatest interest:

6. What might we create new systematically &

provide experience in innovation through
organization and individual project starts?

   New 6a. What are ideas around new products to

create to help people innovate in our
organization?

   New 6b. What are products that would allow any

individual in our organization a chance to create,

capture, and deposit, and share 10 ideas with
colleagues?



SAM V Questions

Stories

Analogies

Metaphors

Visuals

Create Questions that Generate Ideas that Stick!

Catalyzing Questions

Experiences

Nuisances

Benefits

Other Products

Quick Wins
Create Questions that Access the Relevant Ideas

Innovation Vision
(Innovation for what?)

Product?

Service?

Process?

Organization?

Marketing?

Recruiting?

Life?

Innovation System
(How to realize the vision)

Ideas

The Power of Ideas
Powered by Engaged Collaborative Innovative People



Program to Professionalize

Brainstormers

! Recruiting

! Screening

! Assessing

! Profiling

! Training

! Selecting

! Innovating
! Performance history:

! 2006 first 10 pro brainstorms
averaged 427 ideas per session

! Post training 10 brainstorms
averaged 732 ideas per session
(2007)

! Ideas per brainstormer
increased from 42 to 77 ideas
per session

Train and develop the most creative consumers, brainstormers, and innovators

- 2008 brainstorms average over

1,000 ideas per session and

over 100 per person.

BrainReactions.net





IDEATION LENSES

1. BRAINRAIN

2. BUCKETS

3. PROBLEMS

4. VISUALIZATIONS

5. METAPHORS

6. IMAGES

Your Next Step

Create a series of brainstorming questions

based on your “innovation for what”

challenge.

Innovation Vision
(Innovation for what?)

Product?

Service?

Process?

Organization?

Marketing?

Recruiting?

Life?

• Working on many brands &
product types with innovative
Fortune 500 companies.

• Innovation Consultants from
Innovation Trip, Innovation
Conferences, PDMA, etc.

• Academic Research

• Books & Articles

What is the source of our system, program & activities?

* Our own research & experience of hundreds of
brainstorming & innovation sessions.



BrainReactions Resources

Brainstorming Training: BrainstormingTechniques.org

Front End of Innovation Training: InnovationTraining.org

Online Brainstorming, Idea Management,

and Analysis: www.brainreactions.net

Author & Presenter Darin Eich’s Email:

darin.eich@brainreactions.com
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